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Entrepreneurship Bill Aulet collections that we have. This
is why you remain in the best website to look the
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Summary of Bill Aulet's Disciplined Entrepreneurship
Apr 26 2022 Please note: This is a companion version &
not the original book. Sample Book Insights: #1 There are
three reasons why students want to start their own
business: idea, technology, and interest. #2 You must
have an idea, a technology, and a passion to start an
entrepreneur. You must first answer the question, What
can I do well that I would love to do for an extended

period of time. Once you have answered this, you will
have taken the first step toward discovering a customer
pain. #3 Before you start a company, you should first take
stock of your personal interests, strengths, and skills.
Then, identify good opportunities by considering the
following: Do you have knowledge, capability,
connections, financial assets, name recognition, passion
for a particular market, and commitment. #4 The choice
of your co-founders is extremely important. The research
at MIT suggests that businesses with multiple founders
are more successful than those founded by an individual.
Celebrating Entrepreneurs Jun 24 2019 This book is a
firsthand account of the past, present, and future of
entrepreneurship at MIT from the man who has led those
endeavorssince the beginning, and the stories of the
entrepreneurs nurtured by MIT.
Fast Forward Jul 30 2022 Are you a founder searching
for customers to grow your B2B startup? Fast Forward
will help you find, win, and keep customers. This detailed
guide on B2B sales tells you how to grow your revenue
from zero to 1 million, 10 million and 100 million. The
authors share more than 40 years of successful operating
experience as startup founder, senior executive, board
member, mentor, and investor in startups. Fast Forward
outlines their insider’s perspective on market
segmentation, pricing, contract negotiation, sales process,
customer conversations, pipeline management, reporting,
sales organization, and customer success. Fast Forward

also features exclusive advice from more than 30 top-tier
B2B startup founders and CEOs, including: Moritz
Zimmermann (Hybris, now SAP) - Neil Ryland (Peakon,
now Workday) - Peter Carlsson (Northvolt) - Bastian
Nominacher (Celonis) - Erez Galonska (Infarm) Veronika Riederle (Demodesk) - Jonas Rieke (Personio) Matt Robinson (GoCardless) - Nicolas Dessaigne
(Algolia) - Jörg G. Beyer (LeanIX) - Firmin Zocchetto
(Payfit) - Avinoam Nowogrodski (Clarizen) “This book
demystifies the sales journey, breaking it down into clear
phases, and is packed with hands-on, pragmatic advice.
To save time and avoid mistakes, read this book.” Bastian Nominacher, Co-Founder & Co-CEO, Celonis
The Great CEO Within: The Tactical Guide to
Company Building Mar 14 2021 Matt Mochary coaches
the CEOs of many of the fastest-scaling technology
companies in Silicon Valley. With The Great CEO
Within, he shares his highly effective leadership and
business-operating tools with any CEO or manager in the
world. Learn how to efficiently scale your business from
startup to corporation by implementing a system of
accountability, effective problem-solving, and transparent
feedback. Becoming a great CEO requires training. For a
founding CEO, there is precious little time to complete
that training, especially at the helm of a rapidly growing
company. Now you have the guidance you need in one
book.
The Founder's Dilemmas Jul 06 2020 The Founder's

Dilemmas examines how early decisions by entrepreneurs
can make or break a startup and its team. Drawing on a
decade of research, including quantitative data on almost
ten thousand founders as well as inside stories of founders
like Evan Williams of Twitter and Tim Westergren of
Pandora, Noam Wasserman reveals the common pitfalls
founders face and how to avoid them.
Born to Build Jun 16 2021 People will ask you throughout
your life, “Where do you work?” and “What do you do?”
They never ask you, “What are you building?” When
conversations change to “What are you building?” the
world will change. Written for anyone trying to figure out
how to make the most of their lives, Born to Build seeks
to inspire entrepreneurs and ambitious, self-motivated
people to build something that will change the world. A
builder’s venture could be a small business that grows
into a mammoth enterprise, a thriving new division in an
existing company, a nonprofit, a social enterprise, a
church, a school — anything that creates economic
growth and makes a lasting impact on society. Born to
Build is written by Gallup Chairman and CEO Jim Clifton
and Sangeeta Badal, Ph.D., Principal Scientist for
Gallup’s Entrepreneurship and Job Creation initiative, and
is grounded in years of research. This book goes beyond
the conventional economics-based business training and
instead offers a uniquely psychological approach to
venture building. It gives readers the tools and techniques
they need to understand who they are, what motivates

them and what they can build — and how. By following
the practical steps in Born to Build, readers will have the
tools to build a sustainable and profitable venture of any
size from scratch. Central to the book is a code that allows
readers to take Gallup’s Builder Profile 10 (BP10)
assessment, which identifies their innate talents and
motivations and shows them how to make the most of
their talents to build a successful enterprise.
Entrepreneurs Are Made Not Born Nov 09 2020 Top
praise for this unique inside look at the winning secrets of
successful entrepreneurship: A great reference guide that I
wish had been available when I started my business back
in 1951!--Lillian Vernon, Founder and Chief Executive
Officer Lillian Vernon Corporation. What a boost to the
entrepreneurial spirit! After reading Entrepreneurs Are
made Not Born, those who have hesitated will be inspired
to make their dream a reality.--Jay Pritzker, Hyatt Hotels.
Excellent book--a must read.--Peter J. Shea, CEO,
Entrepreneur Magazine. Shefsky really understands
entrepreneurs--Must reading for anyone who wants to be
an entrepreneur, and especially for those who finance,
work with, or study entrepreneurs.--Don Jacobs, Dean,
Kellogg School of Management, Northwestern
University.
Disciplined Entrepreneurship Nov 02 2022 24 Steps to
Success! Disciplined Entrepreneurship will change the
way you think about starting a company. Many believe
that entrepreneurship cannot be taught, but great

entrepreneurs aren’t born with something special – they
simply make great products. This book will show you
how to create a successful startup through developing an
innovative product. It breaks down the necessary
processes into an integrated, comprehensive, and proven
24-step framework that any industrious person can learn
and apply. You will learn: Why the “F” word – focus – is
crucial to a startup’s success Common obstacles that
entrepreneurs face – and how to overcome them How to
use innovation to stand out in the crowd – it’s not just
about technology Whether you’re a first-time or repeat
entrepreneur, Disciplined Entrepreneurship gives you the
tools you need to improve your odds of making a product
people want. Author Bill Aulet is the managing director
of the Martin Trust Center for MIT Entrepreneurship as
well as a senior lecturer at the MIT Sloan School of
Management. For more please visit
http://disciplinedentrepreneurship.com/
Stealing the Corner Office Sep 07 2020 Stealing the
Corner Office is mandatory reading for smart,
hardworking managers who always wonder why their
seemingly incompetent superiors are so successful. It is a
unique collection of controversial but highly effective
tactics for middle managers and aspiring executives who
want to learn the real secrets for moving up the corporate
ladder. Unlike virtually all other business books—which
are based on the assumption that corporations are logical
and fair—Stealing the Corner Office explores the

unconventional tactics people less competent than you use
to get ahead and stay ahead. It is your proven playbook to
thrive and win in an imperfect corporate world. Stealing
the Corner Office will teach you: How incompetent
people so often get ahead, and what you can learn from
them. How to make universally flawed corporate policies
work in your favor. Why showing too much passion for
your ideas can be career suicide. Why delivering results
should never be your highest priority. These and many
more controversial tactics will change the way you look at
your career and how you manage projects, people, and
priorities. Apply the 10 principles in Stealing the Corner
Office and watch your career take off!
Powerful Dec 23 2021 Named by The Washington Post as
one of the 11 Leadership Books to Read in 2018 When it
comes to recruiting, motivating, and creating great teams,
Patty McCord says most companies have it all wrong.
McCord helped create the unique and high-performing
culture at Netflix, where she was chief talent officer. In
her new book, Powerful: Building a Culture of Freedom
and Responsibility, she shares what she learned there and
elsewhere in Silicon Valley. McCord advocates practicing
radical honesty in the workplace, saying good-bye to
employees who don’t fit the company’s emerging needs,
and motivating with challenging work, not promises,
perks, and bonus plans. McCord argues that the old
standbys of corporate HR—annual performance reviews,
retention plans, employee empowerment and engagement

programs—often end up being a colossal waste of time
and resources. Her road-tested advice, offered with humor
and irreverence, provides readers a different path for
creating a culture of high performance and profitability.
Powerful will change how you think about work and the
way a business should be run.
Just Start Jun 04 2020 Outlines a path to success based on
creativity and problem solving despite the changing
economic clmate and future uncertainty.
The Lean Startup Aug 26 2019 Most startups fail. But
many of those failures are preventable. The Lean Startup
is a new approach being adopted across the globe,
changing the way companies are built and new products
are launched. Eric Ries defines a startup as an
organization dedicated to creating something new under
conditions of extreme uncertainty. This is just as true for
one person in a garage or a group of seasoned
professionals in a Fortune 500 boardroom. What they
have in common is a mission to penetrate that fog of
uncertainty to discover a successful path to a sustainable
business. The Lean Startup approach fosters companies
that are both more capital efficient and that leverage
human creativity more effectively. Inspired by lessons
from lean manufacturing, it relies on “validated learning,”
rapid scientific experimentation, as well as a number of
counter-intuitive practices that shorten product
development cycles, measure actual progress without
resorting to vanity metrics, and learn what customers

really want. It enables a company to shift directions with
agility, altering plans inch by inch, minute by minute.
Rather than wasting time creating elaborate business
plans, The Lean Startup offers entrepreneurs—in
companies of all sizes—a way to test their vision
continuously, to adapt and adjust before it’s too late. Ries
provides a scientific approach to creating and managing
successful startups in a age when companies need to
innovate more than ever.
Product Realization May 28 2022 PRAISE FOR
PRODUCT REALIZATION: GOING FROM ONE TO A
MILLION "A must-read reference for anyone who
intends to successfully build a product and bring it to
market." Desh Deshpande, Entrepreneur & Life Member
of MIT Corporation "This book is a go-to resource for
new and experienced hardware teams to help them plan
for and execute a new hardware startup successfully and
avoid common pitfalls. Highly recommended." Bill Aulet,
Managing Director, The Martin Trust Center for MIT
Entrepreneurship & Professor of the Practice, MIT Sloan
School and Author of Disciplined Entrepreneurship "An
excellent, practical guide for first time entrepreneurs
building physical world products." Laila Partridge,
Managing Director, STANLEY+Techstars Accelerator
"Product Realization picks up where so many product
design books end. Here is the book that explains it all
chock full of shop-floor wisdom, fascinating stories and
compelling examples." Steven Eppinger, Professor of

Management Science and Engineering Systems,
Massachusetts Institute of Technology "Product
Realization contains the critical information and roadmap
hardware entrepreneurs need as they take their concepts
from prototype to production." Ken Rother, Managing
Director eLab and Visiting Lecturer of Management,
Johnson Graduate School of Management, Cornell
University Product Realization: Going from One to a
Million delivers a comprehensive treatment of the entire
product launch process from beginning to end. Drawing
upon the author's extensive first-hand experience with
dozens of successful product launches, the book explores
the process of bringing a design from prototype to
product. It illustrates the complicated and interdisciplinary
process with vignettes and examples, provides checklists
and templates to help teams, and points out common
challenges teams will face. Perfect for both students, startups, and engineers in the field, Product Realization:
Going from One to a Million will be the go-to reference
for engineers seeking practical advice and concrete
strategies to launch higher quality products, at the right
cost and on time.
The Manager's Handbook Apr 02 2020 This handbook
is the practical guide to becoming a great manager. It
covers all the major topics including hiring, coaching,
feedback, one-on-ones, and decision making. It also
covers some of softer, but equally important, topics like
conflict resolution and mental health. Great management

changes lives. In fact, it's one of the most single
overlooked pieces of leverage in the world. Great
managers are remembered like great teachers, inspirations
who help others soar. That's why it's such a shame
management training is so often overlooked. Successful
individual-contributors are rewarded with a 'promotion'
into management and then, more often than not, left to
sink or swim. If you're a new manager, this book will
shine a friendly light on the road ahead. And if you're an
old dog, perhaps it'll teach you a trick or two. This
handbook was written by Alex MacCaw and stress-tested
at a company called Clearbit.
Innovation and Entrepreneurship Dec 31 2019 How
can management be developed to create the greatest
wealth for society as a whole? This is the question Peter
Drucker sets out to answer in Innovation and
Entrepreneurship. A brilliant, mould-breaking attack on
management orthodoxy it is one of Drucker’s most
important books, offering an excellent overview of some
of his main ideas. He argues that what defines an
entrepreneur is their attitude to change: ‘the entrepreneur
always searches for change, responds to it and exploits it
as an opportunity’. To exploit change, according to
Drucker, is to innovate. Stressing the importance of lowtech entrepreneurship, the challenge of balancing
technological possibilities with limited resources, and the
organisation as a learning organism, he concludes with a
vision of an entrepreneurial society where individuals

increasingly take responsibility for their own learning and
careers. With a new foreword by Joseph Maciariello
The Harvard Business Review Entrepreneur's Handbook
Feb 10 2021 The one primer you need to develop your
entrepreneurial skills. Whether you're imagining your new
business to be the next big thing in Silicon Valley, a
pivotal B2B provider, or an anchor in your local
community, the HBR Entrepreneur's Handbook is your
essential resource for getting your company off the
ground. Starting an independent new business is rife with
both opportunity and risk. And as an entrepreneur, you're
the one in charge: your actions can make or break your
business. You need to know the tried-and-true
fundamentals--from writing a business plan to getting
your first loan. You also need to know the latest thinking
on how to create an irresistible pitch deck, mitigate risk
through experimentation, and develop unique
opportunities through business model innovation. The
HBR Entrepreneur's Handbook addresses these challenges
and more with practical advice and wisdom from Harvard
Business Review's archive. Keep this comprehensive
guide with you throughout your startup's life--and
increase your business's odds for success. In the HBR
Entrepreneur's Handbook you'll find: Step-by-step
guidance through the entrepreneurial process Concise
explanations of the latest research and thinking on
entrepreneurship from Harvard Business Review
contributors such as Marc Andreessen and Reid Hoffman

Time-honed best practices Stories of real companies, from
Airbnb to eBay You'll learn: Which skills and
characteristics make for the best entrepreneurs How to
gauge potential opportunities The basics of business
models and competitive strategy How to test your
assumptions--before you build a whole business How to
select the right legal structure for your company How to
navigate funding options, from venture capital and angel
investors to accelerators and crowdfunding How to
develop sales and marketing programs for your venture
What entrepreneurial leaders must do to build culture and
set direction as the business keeps growing HBR
Handbooks provide ambitious professionals with the
frameworks, advice, and tools they need to excel in their
careers. With step-by-step guidance, time-honed best
practices, real-life stories, and concise explanations of
research published in Harvard Business Review, each
comprehensive volume helps you to stand out from the
pack--whatever your role.
Teaching Entrepreneurship Jun 28 2022 Teaching
Entrepreneurship advocates teaching entrepreneurship
using a portfolio of practices, including play, empathy,
creation, experimentation, and reflection. Together these
practices help students develop the competency to think
and act entrepreneu
The Entrepreneur Mind Aug 19 2021 100 Essential
Beliefs, Characteristics and Habits of Elite Entrepreneurs
What Every Successful Entrepreneur Knows But Won’t

Tell You Achieve unimaginable business success and
financial wealth. Reach the upper echelons of
entrepreneurs, where you’ll find Mark Zuckerberg of
Facebook, Sara Blakely of Spanx, Mark Pincus of Zynga
and many others. Develop the Entrepreneur Mind – a way
of thinking that comes from learning the vital lessons of
the best entrepreneurs. Through compelling stories of
modern-day business tycoons, Kevin Johnson, president
of the multi-million dollar company Johnson Media Inc.,
shares the essential beliefs, characteristics and habits of
elite entrepreneurs. In this riveting book, written for new
and veteran entrepreneurs, Johnson identifies 100 lessons
in seven key areas: Strategy, Education, People, Finance,
Marketing and Sales, Leadership, and Motivation.
Lessons include how to think big, who makes the best
business partners, what captivates investors, when to
abandon a business idea, where to avoid opening a
business bank account, and why too much formal
education can hinder your entrepreneurial growth. Smart
and insightful, The Entrepreneur Mind is the ultimate
primer on how to think like an entrepreneur. KEVIN D.
JOHNSON, president of Johnson Media Inc. and a serial
entrepreneur, has several years of experience leading his
multimillion-dollar marketing and communications
company that now serves many of the most notable
Fortune 100 businesses.
Growth-Oriented Entrepreneurship May 16 2021 This
book provides an extensive introduction to research on

growth-oriented entrepreneurship, ,/b> A number of
different methods have been used to describe growthoriented entrepreneurship; however, there is a consensus
that there is a particularly desirable form of
entrepreneurship that seeks to create and scale up
businesses that will drive productivity growth, create new
employment, increase innovation, promote business
internationalization and achieve sustainable economic
growth. Innovation is a condition of growth-oriented
entrepreneurship that includes both the development and
commercialization of new products and services and the
development and implementation of new or improved
processes that enhance productivity or reduce costs
associated with manufacturing or distributing existing
products. Innovation involves firms pursuing distinctive
business strategies and doing new things in new ways to
increase productivity, product development, sales and
profitability, including finding and developing new ways
of identifying the needs of new and existing customers
and making and marketing products that satisfy those
needs. The goal of the launch phase for growth-oriented
entrepreneurial ventures is to reach the point of scale up
and common goals and activities associated with the
launch phase include market disruption and penetration;
gaining access to capital and markets and mentorship
opportunities; organizational growth through management
capacity, systems, resources (i.e., people, product and
assets) management; embedding organizational culture;

development of stakeholder relationships; monitoring and
evaluation; and governance and reporting. This book
provides an extensive introduction to research on growthoriented entrepreneurship and continues with an
assessment of attempts to create the appropriate
framework conditions for growth-oriented
entrepreneurship to flourish and sustain including
financial support; government policies; government
programs; education and training; research and
development transfer; commercial and professional
infrastructure; internal market openness; access to
physical infrastructure; cultural and social norms; and
protection of intellectual property rights. The final chapter
looks at growth-oriented entrepreneurs in practice as they
work to launch and growth emerging companies. This
book is a unique compendium of research and analysis on
a dynamic and important segment of entrepreneurship and
will be useful to entrepreneurs, academics and
policymakers.
Why Startups Fail Oct 28 2019 If you want your startup to
succeed, you need to understand why startups fail.
“Whether you’re a first-time founder or looking to bring
innovation into a corporate environment, Why Startups
Fail is essential reading.”—Eric Ries, founder and CEO,
LTSE, and New York Times bestselling author of The
Lean Startup and The Startup Way Why do startups fail?
That question caught Harvard Business School professor
Tom Eisenmann by surprise when he realized he couldn’t

answer it. So he launched a multiyear research project to
find out. In Why Startups Fail, Eisenmann reveals his
findings: six distinct patterns that account for the vast
majority of startup failures. • Bad Bedfellows. Startup
success is thought to rest largely on the founder’s talents
and instincts. But the wrong team, investors, or partners
can sink a venture just as quickly. • False Starts. In
following the oft-cited advice to “fail fast” and to “launch
before you’re ready,” founders risk wasting time and
capital on the wrong solutions. • False Promises. Success
with early adopters can be misleading and give founders
unwarranted confidence to expand. • Speed Traps. Despite
the pressure to “get big fast,” hypergrowth can spell
disaster for even the most promising ventures. • Help
Wanted. Rapidly scaling startups need lots of capital and
talent, but they can make mistakes that leave them
suddenly in short supply of both. • Cascading Miracles.
Silicon Valley exhorts entrepreneurs to dream big. But the
bigger the vision, the more things that can go wrong.
Drawing on fascinating stories of ventures that failed to
fulfill their early promise—from a home-furnishings
retailer to a concierge dog-walking service, from a dating
app to the inventor of a sophisticated social robot, from a
fashion brand to a startup deploying a vast network of
charging stations for electric vehicles—Eisenmann offers
frameworks for detecting when a venture is vulnerable to
these patterns, along with a wealth of strategies and
tactics for avoiding them. A must-read for founders at any

stage of their entrepreneurial journey, Why Startups Fail
is not merely a guide to preventing failure but also a
roadmap charting the path to startup success.
Why Entrepreneurs Fail Mar 26 2022 NOTICE: Using
a great collection of case studies this book is designedto
help new and serial entrepreneurs to: - Learn that failure
can be a positive- Learn that failure is normal. 18 of 20
startups may fail- Learn how to avoid mistakes made by
others- Learn how to cope with failure and persevereLearn that failure should be used as a starting point for
growthand not an end- Learn that if you do fail, do not
quit, keep moving forwardUltimately the reader will be
provided with information that they canuse to convert
failure into a win! Every chapter includes a brief introby
the author, a relatable story, and concludes with
Recommendationsbased on practitioner's real-life
experiences.Also, some outstanding contemporary books
and videos compiled hereas Recommendations for a rich
source of research by the author. Inthe real-world of
business, there are NEVER any guarantees.However, with
the right help, the entrepreneur, the CEO can WIN!
Lean B2B Feb 22 2022 « This is a must read for every
B2B entrepreneur, SaaS creator or consultant and
business school student. It's the kind of book you don't
read once, you go back to it on a regular basis. » - Carmen
Gerea, CEO & Co-founder, UsabilityChefs Lean B2B
helps entrepreneurs and innovators quickly find traction in
the enterprise. Packed with more than 20 case studies and

used by thousands around the world, Lean B2B
consolidates the best thinking around Business- toBusiness (B2B) customer development to help
entrepreneurs and innovators focus on the right things
each step of the way, leaving as little as possible to luck.
The book helps: • Assess the market potential of
opportunities to find the right opportunity for your team •
Find early adopters, quickly establish credibility and
convince business stakeholders to work with you • Find
and prioritize business problems in corporations and
identify the stakeholders with the power to influence a
purchase decision • Create a minimum viable product and
a compelling offer, validate a solution and evaluate
whether your team has found product-market fit • Identify
and avoid common challenges faced by entrepreneurs and
learn ninja techniques to speed up product-market
validation « The book will pay itself off in the first couple
of pages! » - Ben Sardella, Co-Founder, Datanyze ?????
86% of Readers Rated it 5-Stars ????? « Treat this book
like a map to show you where you are and a compass to
show you the direction. I wish I could have read it 2 or 3
years ago. » – Jonathan Gebauer, Founder, exploreB2B «
Lean B2B is filled with rock-solid advice for technology
entrepreneurs who want a rapid-growth trajectory. Read it
to increase your certainty and your success rate. » - Jill
Konrath, Author of AGILE SELLING and Selling to Big
Companies « Probably the most slept on book in the Lean
startup market right now.... There is no sugarcoating here.

Garbugli tells you exactly what needs to happen and how
to make it happen... literally holds your hand and spells it
out. I was really impressed with the overall depth and
advice presented. » - AJ, B2B Entrepreneur « The book I
read of which I have learned the most. » - Etienne Thouin,
Founder and CTO, SQLNext Software « This book is
essential reading for would-be entrepreneurs who face the
daunting task of entering B2B markets. » – Paul Gillin,
Co-Author, Social Marketing to the Business Customer
Testing with Humans Jan 30 2020 Testing with Humans,
the sequel to bestseller Talking to Humans, teaches
entrepreneurs, innovation teams, and product teams how
to run effective experiments. An experiment is a test
designed to help you answer the questions
21: Bringing Down the House - Movie Tie-In Mar 02
2020 Recounts the story of how a notorious gang of MIT
blackjack savants devised and received backing for a
system for winning at the world's most sophisticated
casinos, an endeavor that earned them more than three
million dollars. Originally published as Bringing Down
the House. Reissue. (A Columbia Pictures film, written by
Peter Steinfeld & Allan Loeb, directed by Robert Luketic,
releasing March 2008, starring Kevin Spacey, Kate
Bosworth, Laurence Fishburne, Jim Sturgess, & others)
(Current Affairs)
From the Basement to the Dome Aug 31 2022 How a
bottom-up problem-solving ethos, multidisciplinary
approach, and experimental mindset has nurtured

entrepreneurship at MIT. MIT is world-famous as a
launching pad for entrepreneurs. MIT alumni have
founded at least 30,000 active companies, employing an
estimated 4.6 million people, with revenues of
approximately $1.9 trillion. In the 2010s, twenty to thirty
ventures were spun off each year to commercialize
technologies developed in MIT labs (with intellectual
property licensed by MIT to these companies); in the
same decade, MIT graduates started an estimated 100
firms per year. How has MIT become such a hotbed of
entrepreneurship? In From the Basement to the Dome,
Jean-Jacques Degroof describes how MIT's problemsolving ethos, multidisciplinary approach, and
experimental mindset nurture entrepreneurship. Degroof
explains that, at first, the culture of entrepreneurship
sprang from such extracurricular activities as forums,
clubs, and competitions. Eventually, the Institute formally
supported these activities, offering courses in
entrepreneurship. Degroof describes why
entrepreneurship is so uniquely aligned with MIT's
culture: a history of bottom-up decision-making, a
tradition of academic excellence, a keen interest in
problem-solving, a belief in experimentation, and a
tolerance for failure on the way to success.
Entrepreneurship is the logical outcome of MIT's motto,
Mens et Manus (mind and hand) ), translating theories
and scientific discoveries into products and businesses-many of which have the goal of solving some of the

world's most pressing problems. Degroof maps MIT's
current entrepreneurial ecosystem of students, faculty, and
researchers; considers the effectiveness of teaching
entrepreneurship; and outlines ways that the MIT story
could inspire conversations in other institutions about
promoting entrepreneurship.
Unleash Your Inner Entrepreneur Dec 11 2020
Workbook for Aspiring Entrepreneurs Curious about
entrepreneurship, but not sure where to start? This
workbook is designed in by LaunchX to guide people of
all ages and backgrounds through the process of founding
a company. LaunchX has worked in collaboration with
MIT on developing materials and programs for aspiring
entrepreneurs for over 5 years, including having an online
course with enrollment in the hundreds of thousands.
Unleash Your Inner Entrepreneur will provide you with
inspiration to explore an entrepreneurial path and tools to
overcome the initial challenges of building a business.
From developing new business ideas and doing market
research to designing and testing your offering and
pitching, this course follows LaunchX's successful
approach to entrepreneurship that leverages MIT's
Disciplined Entrepreneurship, lean methodologies, and
design thinking. Activities will challenge you to get you
to get into the community to make a real impact. No
previous business or entrepreneurship experience needed.
Embark on your entrepreneurial journey now! Learn more
about LaunchX at our website: http: //launchx.com

Startup Leadership Sep 27 2019 Anyone can start a
business. But only leaders cansucceed. Most
entrepreneurs know the long odds: only a fraction of
themwill lead their enterprises through the rocky stages of
growth tolaunch self-sustaining companies. Very few
know how to outflank thefailures that await them at every
turn, including the mostpainful—being abandoned by key
members of their team orgetting pushed out by their board
just as their business starts togenerate real value. Derek
Lidow is on a mission to improve these odds and
changethese outcomes. Throughout his long career—as
CEO, innovator,and entrepreneur—he has tested virtually
every aspect oflaunching a business. Lidow now argues
that success is far lessdependent upon a firm’s idea or any
grand strategy than it isupon something more personal:
leadership. Emerging companies havespecific leadership
requirements, stage by fast-moving stage. Fewfounders
have been able to leverage the tremendous power of
thisunderrecognized reality—until now. Startup
Leadership demonstrates how founders can adoptthe skills
that are required at each stage of their journey.Whether
you are at the idea stage or managing a more
matureenterprise, you can start to recognize the
fundamental conflict:how to balance your selfish drives
with the more selflessleadership required by the
organization at any given time. The bookshows you how
to achieve this balance by: Assessing your unique
motivations, traits, and skills Creating a personal

leadership strategy that leverages yourstrengths and
mitigates your weaknesses Mastering how to lead teams,
including boards Understanding the five prerequisites for
driving change Taking control of your inevitable crises,
thereby strengtheningyour team and your leadership With
Lidow’s help, you will learn how to become thestartup
leader your business needs, and you’ll move forwardwith
your plans with greater confidence and success.
Entrepreneurs in High Technology Jul 26 2019 The
ingredients for success in starting and developing a
technology-based company aren't obvious. Why, for
example, did Digital Equipment Corporation succeed-and indeed become one of the most successful high-tech
corporations in the world--while dozens of other
companies with similar beginnings fail? It is a question
that demands careful consideration by anyone setting up a
new company or who is interested in starting one. In
Entrepreneurs in High Technology, Edward Roberts, a
Professor at the MIT Sloan School of Management, offers
entrepreneurs a goldmine of information on starting,
financing, and expanding a high-tech firm. His book
reveals the results of research conducted over twenty-five
years on several hundred high-tech firms, and it reflects
the insights of the author's own first-hand experience as a
company founder, director, and venture capitalist.
Focusing on firms in the Greater Boston area--many of
which have had technological links with MIT--Roberts
traces the origins and the evolution of the high-technology

failures and successes. He examines the work experience
and family backgrounds of successful technical
entrepreneurs, their sources of funding, and the ways they
respond to the challenge of business growth. He compares
the track records of firms with multi-founder teams and
firms with individual founders, contrasts the performance
of consulting firms and research-and-development
contractors against companies that start out with a
product, identifies the factors that limit an enterprise's
ability to raise outside capital, and explores the critical
influence of marketing orientation on successful
companies. In a penetrating analysis of highly successful
ventures, the author reveals the importance of
strategically transforming the company to a marketoriented focus, and he examines the widespread tendency,
even among the most successful high-tech firms, to
displace the founder before the company achieves "supersuccess." For anyone planning to start a technology-based
enterprise, Entrepreneurs in High Technology is essential
reading--an invaluable preview of the financial,
organizational, and marketing issues that confront every
new high-tech venture. For business and technology
watchers, it is an informative account of the promise and
the perils entailed in bringing innovative ideas to the
marketplace.
American Icon Oct 09 2020 The inside story of the epic
turnaround of Ford Motor Company under the leadership
of CEO Alan Mulally. At the end of 2008, Ford Motor

Company was just months away from running out of cash.
With the auto industry careening toward ruin, Congress
offered all three Detroit automakers a bailout. General
Motors and Chrysler grabbed the taxpayer lifeline, but
Ford decided to save itself. Under the leadership of
charismatic CEO Alan Mulally, Ford had already put
together a bold plan to unify its divided global operations,
transform its lackluster product lineup, and overcome a
dysfunctional culture of infighting, backstabbing, and
excuses. It was an extraordinary risk, but it was the only
way the Ford family—America’s last great industrial
dynasty—could hold on to their company. Mulally and his
team pulled off one of the greatest comebacks in business
history. As the rest of Detroit collapsed, Ford went from
the brink of bankruptcy to being the most profitable
automaker in the world. American Icon is the compelling,
behind-the-scenes account of that epic turnaround. In one
of the great management narratives of our time, Hoffman
puts the reader inside the boardroom as Mulally uses his
celebrated Business Plan Review meetings to drive
change and force Ford to deal with the painful realities of
the American auto industry. Hoffman was granted
unprecedented access to Ford’s top executives and topsecret company documents. He spent countless hours with
Alan Mulally, Bill Ford, the Ford family, former
executives, labor leaders, and company directors. In the
bestselling tradition of Too Big to Fail and The Big Short,
American Icon is narrative nonfiction at its vivid and

colorful best.
Entrepreneurial Finance and Accounting for High-Tech
Companies Jul 18 2021 Financial aspects of launching
and operating a high-tech company, including risk
analysis, business models, U.S. securities law, financial
accounting, tax issues, and stock options, explained
accessibly. This book offers an accessible guide to the
financial aspects of launching and operating a high-tech
business in such areas as engineering, computing, and
science. It explains a range of subjects—from risk
analysis to stock incentive programs for founders and key
employees—for students and aspiring entrepreneurs who
have no prior training in finance or accounting. The book
begins with the rigorous analysis any prospective
entrepreneur should undertake before launching a
business, covering risks associated with a new venture,
the reasons startup companies fail, and the stages of
financing. It goes on to discuss business models and their
components, business plans, and exit planning; forms of
business organization, and factors to consider in choosing
one; equity allocation to founders and employees;
applicable U.S. securities law; and sources of equity
capital. The book describes principles of financial
accounting, the four basic financial statements, and
financial ratios useful in assessing management
performance. It also explains financial planning and the
use of budgets; profit planning; stock options and other
option-type awards; methodologies for valuing a private

company; economic assessment of a potential investment
project; and the real options approach to risk and
managerial flexibility. Appendixes offer case studies of
Uber and of the valuation of Tentex.
Disciplined Entrepreneurship Workbook Oct 01 2022 The
essential companion to the book that revolutionized
entrepreneurship Disciplined Entrepreneurship Workbook
provides a practical manual for working the 24-step
framework presented in Disciplined Entrepreneurship.
Unlocking key lessons and breaking down the steps, this
book helps you delve deeper into the framework to get
your business up and running with a greater chance for
success. You'll find the tools you need to sharpen your
instinct, engage your creativity, work through hardship,
and give the people what they want—even if they don't
yet know that they want it. Real-world examples illustrate
the framework in action, and case studies highlight critical
points that can make or break you when your goal is on
the line. Exercises and assessments help you nail down
your strengths, while pointing out areas that could benefit
from reinforcement—because when it comes to your
business, "good enough" isn't good enough—better is
always better. Disciplined Entrepreneurship transformed
the way that professionals think about starting a company,
and this book helps you dig into the proven framework to
make your business dreams a reality. Delve deeper into
the 24 steps to success Innovate, persevere, and create the
product people want Internalize lessons learned from real-

world entrepreneurs Test your understanding with
exercises and case studies The book also includes new
material on topics the author has found to be extremely
useful in getting the most value out of the framework
including Primary Market Research, Windows of
Opportunity and Triggers. The book also introduces the
Disciplined Entrepreneurship Canvas to track your
progress on this journey. Starting a company is a serious
undertaking, with plenty of risk and sacrifice to go
around—so why not minimize the risk and make the
outcome worth the sacrifice? Author Bill Aulet's 24-step
framework is proven to build a successful business; the
key is in how well you implement it. Disciplined
Entrepreneurship Workbook helps you master the skills,
tools, and mindset you need to get on your path to
success.
The Right It Sep 19 2021 In this accessible, prescriptive,
and widely applicable manual, Google’s first engineering
director and current Innovation Agitator Emeritus
provides critical advice for rethinking how we launch a
new idea, product, or business, insights to help
successfully beat the law of market failure: that most new
products will fail, even if competently executed. Millions
of people around the world are working to introduce new
ideas. Some will turn out to be stunning successes and
have a major impact on our world and our culture: The
next Google, the next Polio vaccine, the next Harry
Potter, the next Red Cross, the next Ford Mustang. Others

successes will be smaller and more personal, but no less
meaningful: A restaurant that becomes a neighborhood
favorite, a biography that tells an important story, a local
nonprofit that cares for abandoned pets. Simultaneously,
other groups are working equally hard to develop new
ideas that, when launched, will fail. Some will fail
spectacularly and publicly: New Coke, the movie John
Carter, the Ford Edsel. Others failures will be smaller and
more private, but no less failure: A home-based business
that never takes off, a children’s book that neither
publishers nor children have any interest in, a charity for a
cause too few people care about. Most people believe that
their venture will be successful. But the law of market
failure tells us that up to 90 percent of most new products,
services, businesses, and initiatives will fail soon after
launch—regardless of how promising they sound, how
much we commit to them, or how well we execute them.
This is a hard fact to accept. Combining detailed case
studies with personal insight drawn from his time at
Google, his experience as an entrepreneur and consultant,
and his lectures at Stanford University and Google,
Alberto Savoia offers an unparalleled approach to beating
the beast that is market failure: “Make sure you are
building The Right It before you build It right,” he
advises. In The Right It, he provides lessons on creating
your own hard data, a strategy for market engagement,
and an introduction to the concept of a pretotype (not a
prototype). Groundbreaking, entertaining, and highly

practical, this essential guide delivers a proven formula
for ensuring ideas, products, services, and businesses
succeed.
Innovating Nov 21 2021 Innovating is for doers: you
don't need to wait for an earth-shattering idea, but can
build one with a hunch and scale it up to impact.
Innovation is the subject of countless books and courses,
but there's very little out there about how you actually
innovate. Innovation and entrepreneurship are not one and
the same, although aspiring innovators often think of them
that way. They are told to get an idea and a team and to
build a show-and-tell for potential investors. In
Innovating, Luis Perez-Breva describes another
approach—a doer's approach developed over a decade at
MIT and internationally in workshops, classes, and
companies. He shows that to start innovating it doesn't
require an earth-shattering idea; all it takes is a hunch.
Anyone can do it. By prototyping a problem and learning
by being wrong, innovating can be scaled up to make an
impact. As Perez-Breva demonstrates, "no thing is new"
at the outset of what we only later celebrate as innovation.
In Innovating, the process—illustrated by unique and
dynamic artwork—is shown to be empirical,
experimental, nonlinear, and incremental. You give your
hunch the structure of a problem. Anything can be a part.
Your innovating accrues other people's knowledge and
skills. Perez-Breva describes how to create a kit for
innovating, and outlines questions that will help you think

in new ways. Finally, he shows how to systematize what
you've learned: to advocate, communicate, scale up,
manage innovating continuously, and document—“you
need a notebook to converse with yourself,” he advises.
Everyone interested in innovating also needs to read this
book.
The Startup Playbook May 04 2020 Get the real guidance
you need to create and build your first startup company
from founders who have been there many times before.
The first run printing of The Startup Playbook SOLD
OUT! So, we revised, expanded, and improved this
second edition, including a new foreword by Brad Feld,
author of Venture Deals. We still give our personal, howto guide for building your startup from the ground up.
You'll find a collection of the major lessons and shortcuts
we've learned that will shift the odds in your favor. We're
sharing our tips, secrets, and advice in a frank, founder-tofounder discussion with you. We make no bones about
our bias. We're on your side, the founder's side. While
venture capitalists, investors, and accelerators/incubators
can add great value in the startup ecosystem, this book
isn't about their points of view. We'll tell you where our
interests as founders diverge from those on the other side
of the table—investors, bankers, advisors, board
members, and others—and what to do when that happens.
The Startup Playbook is not a recipe, it's not a template,
it's not a list of tasks to do. It's our insider's guide to
starting a company and running it successfully in those

critical early months. Between us, we've started over a
dozen high-tech software companies and raised over $500
million in investment capital. We've acquired over thirtyfive companies, had three of our startups go public, sold
six of them, and we made billions of dollars for
shareholders. We've also invested in over eighty startups,
advised and mentored over two hundred companies and
actively worked with venture capitalists (VCs),
incubators, and accelerators to help launch many other
new startups. We've had plenty of failures, too. And we've
probably learned more from those than from the
successes. We share those lessons as well. The Startup
Playbook is full of our advice, guidance, do's, and don'ts
from our years of experience as founders many times. We
want to share our hard-earned knowledge with you to
make success easier for you to achieve. "This book is
extraordinarily fresh and exciting. In an accessible,
straight talk fashion, this book is a manual, and an
inspiration. The Startup Playbook is smart and avoids the
'I am so smart' over-writing endemic to the genre. Read
this as it is presented. You'll be doing yourself a
tremendous favor." —Amazon Reviewer
Trajectory: Startup Oct 21 2021 Have a startup idea?
Want to launch it fast? People often spend years on
working on startup ideas that fail—and they could have
known long before, had they asked the hard questions
earlier. Five-time tech founder Dave Parker has been
there, and in Trajectory: Startup he offers a path to get

you from ideation to launch and revenue in just six
months. With a track record of starting companies from
scratch, raising both angel and venture capital, and
participating in eight exits as founder, operator, and board
member, Parker's experience is practical and actionable.
Having sold three of his own startups and closed two,
Parker learned just as much from his failures as from his
successes, and he brings this wit and wisdom into his
writing in a transparent way. Parker shares advice on: •
What makes a good idea that makes money • Recruiting
and working with cofounders • Asking customers what
product they want (customer development) • How to build
a tech product even as a non-tech founder • How to get
out of your head, ship a product, and make your first sale
Trajectory: Startup removes the mystery from the startup
process and outlines a roadmap of tasks and timeframes,
with monthly milestones and resources. This preaccelerator program will help you get the momentum you
need. Skip the Executive MBA and go make money! This
guide makes starting a company accessible to a broad
range of founders, investors, and employees who have the
spark of innovation and drive to follow their dreams.
Building Technology Transfer within Research
Universities Jan 12 2021 Academic thought-leaders in the
field of technology transfer analyze critically the factors
behind success-oriented entrepreneurial start-up cultures
on university campuses.
The Startup Community Way Nov 29 2019 The Way

Forward for Entrepreneurship Around the World We are
in the midst of a startup revolution. The growth and
proliferation of innovation-driven startup activity is
profound, unprecedented, and global in scope. Today, it is
understood that communities of support and knowledgesharing go along with other resources. The importance of
collaboration and a long-term commitment has gained
wider acceptance. These principles are adopted in many
startup communities throughout the world. And yet, much
more work is needed. Startup activity is highly
concentrated in large cities. Governments and other actors
such as large corporations and universities are not
collaborating with each other nor with entrepreneurs as
well as they could. Too often, these actors try to control
activity or impose their view from the top-down, rather
than supporting an environment that is led from the
bottom-up. We continue to see a disconnect between an
entrepreneurial mindset and that of many actors who wish
to engage with and support entrepreneurship. There are
structural reasons for this, but we can overcome many of
these obstacles with appropriate focus and sustained
practice. No one tells this story better than Brad Feld and
Ian Hathaway. The Startup Community Way: Evolving an
Entrepreneurial Ecosystem explores what makes startup
communities thrive and how to improve collaboration in
these rapidly evolving, complex environments. The
Startup Community Way is an explanatory guide for
startup communities. Rooted in the theory of complex

systems, this book establishes the systemic properties of
entrepreneurial ecosystems and explains why their
complex nature leads people to make predictable
mistakes. As complex systems, value creation occurs in
startup communities primarily through the interaction of
the "parts" - the people, organizations, resources, and
conditions involved - not the parts themselves. This
continual process of bottom-up interactions unfolds
naturally, producing value in novel and unexpected ways.
Through these complex, emergent processes, the whole
becomes greater and substantially different than what the
parts alone could produce. Because of this, participants
must take a fundamentally different approach than is
common in much of our civic and professional lives.
Participants must take a whole-system view, rather than
simply trying to optimize their individual part. They must
prioritize experimentation and learning over planning and
execution. Complex systems are uncertain and
unpredictable. They cannot be controlled, only guided and
influenced. Each startup community is unique.
Replication is enticing but impossible. The race to
become "The Next Silicon Valley" is futile - even Silicon
Valley couldn't recreate itself. This book: Offers practical
advice for entrepreneurs, community builders,
government officials, and other stakeholders who want to
harness the power of entrepreneurship in their city
Describes the core components of startup communities
and entrepreneurial ecosystems, as well as an explanation

of the differences between these two related, but distinct
concepts Advances a new framework for effective startup
community building based on the theory of complex
systems and insights from systems thinking Includes
contributions from leading entrepreneurial voices Is a
must-have resource for entrepreneurs, venture capitalists,
executives, business and community leaders, economic
development authorities, policymakers, university
officials, and anyone wishing to understand how startup
communities work anywhere in the world
Founded Jan 24 2022 Founded is the go-to reference for
first-time entrepreneurs, providing lessons and inspiration
to empower anyone starting a new project or business.
Melissa Kaufman and Mike Raab, the directors of
Northwestern’s renowned student entrepreneurship
program, The Garage, show you how to tap into the
superpower of thinking and acting like an entrepreneur
based on their experience guiding hundreds of early-stage
startups. Founded explains—through the authors’ own
expertise and interviews with successful young
founders—how to • make the best possible decisions
when launching your business, • avoid the common
mistakes of first-time entrepreneurs, • take immediate,
concrete steps to get started on a new idea. In this
essential book for first-time and student founders, you
will learn why entrepreneurship is for everyone, “failure”
is inevitable (and why that’s a good thing!), and how to
make sure you’re building something people want.

Founded will shatter your misconceptions about starting a
business and help you get started turning your ideas into
something real today!
Burn Your Business Plan! Apr 14 2021 "Breaking ranks
with conventional wisdom, this book argues that writing a
business plan unnecessarily wastes time and, in fact,
could be counterproductive. This careful study examines
start-up experiences and the minimal role of business
plans in the practices of such entrepreneurs as Bill Gates
and Michael Dell. Small business owners are urged
instead to focus on key hands-on tasks that are more
likely to impress professional investorsùtasks such as
preparing an effective oral presentation, writing a clear
and compelling synopsis, developing a web site that
captures a business model, and assembling hard-hitting
financial projections. Provided are a sample synopsis that
helped attract $4 million of investment capital, examples
of effective financial projections, 10 ways to demonstrate
demand for a product or service, and a detailed case study
of an entrepreneur who raised more than $50 million of
investment fundsùwithout the use of a written business
plan. Entrepreneurs learn inside tips for how to value
company stock, how to network most effectively to attract
the interest of investors, and how to negotiate from
strength with prospective investors."
Entrepreneurship For Dummies Aug 07 2020 Today's
business marketplace is filled with news of small business
and entrepreneurs making it big. Entrepreneurship For

Dummies brings everything the reader needs to get started
in business into one package. From developing an
opportunity and coming up with a concept to actually
creating the company, this book guides readers step-bystep. Included are all the procedures necessary to create a
successful business. Learn how to know your customer,
test and protect your product, test distribution, and create
a business plan. Discover how to find the best legal
structure, business model, organization plan, marketing
plan, and financial plan.
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